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08 gier 00 ngay 16/08/2019 

TAng 2, Khich san Anh Quin, A 1 &thug Thanh Binh, phining 
148 Lao, QuIn HI Deng, HI Ni. 

Thbi gian N01 dung 

07h30 - 08h00 Don tip dai Neu, c6 &Ong, kiEm tra thil tyc, phat tai lieu 

08h00 - 08h10 Bao cao ket qua kiem tra tu each ce (long tham cly Dai hei 

08h10 - 08h15 Tuyen b6 ly do DH va giori thieu di biEu, thanh phan tham cly 

08h 	- 08h25 15  Th6ng qua thanh phan Doan Chit tich, Ban Thu k, Ban KiEm phieu va 
thong qua Chucmg trinh nghi sy, Quy che lam viec cna Dai hei 

08h25 - 08h40 ThOng qua Bao cao hoat deng dm HDQT 

08h40 - 08h55 Thong qua Rao cao boat &Ong cila BKS 

081 55 -09110 Thong qua Bao cao ket qua hoat deng SXKD 2018 va kE hoach SXKD 
2019 

091110 - 09h15 Thong qua bao cao tai cluinh kiem than Mtn 2018 

09115 - 09h20 Thong qua ter trinh Iga ch9n don vi kiem toan BCTC 2019 

09h20 - 09h50 DM hei thao luan Nth bieu quyet thOng qua the nal dung tai Dai hei 

09h50 - 10h20 Nghi giai lao 

10h20 - 10h30 Thong qua Bien ban Dai hei 

10h30 	10h45 13'' mac Dal h(ii 
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Ha Nat ngety theing nam 2019 

 

GIAY UY QUYEN 
THAM D& HAI HOI CO BONG THUONG NIEN NAM 2019 

CONG TV CO PHAN THUTING MAI HA TAY 

Kinh gni: BAN TO cHirc 03111(11 CO BONG TWANG NIEN CTCP PHAN THIXONG MAI HA TAY 

len (Ai deng- 

SO CN1ND1 DKKID• 	 Cap ngay 	 Tai 	  
Dia chi. 	  

Tong se) cO phAn s6 haw 	 (bang cher. 	  

Nay .16i uy quyen cho: 

Ong (ha). 	  

SO CMND• 	 CAp ngay 	 Tai 	  
Dia chi• 	  

SO cO phAn tly quyen - 

)ime quyen May the TOi/COng, ty tham du Dai hOi c6 dong thuerng nien cUa Cong ty C6 phAn Thuung 

mai I la lily dirge to chirc vao 08h00 ngay 16/08/2019 va có quyen thuc hien m6i guy& loi va nghia vi 

tai Dal hen c6 &Ong lien quan den s6 c6 phAn duce ITS/ quyOn. GiAy tJ' y 'guy& nay c6 hieu hrc d'en ldn kat 
kY hop Dal hei d6ng c6 dong thtremg nien cUa Cong ty. 

tOi hoan toan chiu trach nhiem ve viec uy quyen nay va cam lc& tan thu nghiem chinh ck 
qtr) dinli hien hanh cUa Phap luAt. 

NGUOIDUOC CY QUYEN 	 NGIJOI iJY QUYEN 
ve ghi rö hp ten) 	 (Ig, thing detu va ghi ra hp ten) 

ail (in; 1n7 viii king girl FaX Vet hthn Minh Gay up quye'n vi clia chi sau avec 16h00 ngay 12/08/2019 

CONG TV CO P1-IAN THUONG MA! HA TAY 

Dia chi: ling 2, Chung cu HTT Tower, so 89 dtremg Phang Hung, Phuemg Phac La, 
QuAn Ha Deng. Thanh ph6 Ha NOI 

Dien Moak 02433547252 



CQNG HOA XA HQI CHI:JNGHIA VItT NAM 

DOc 14p - Tv do - Ranh philc 

	o0o 	 

GIAY ut QUYEN 
HAM DV  BAT HQ! BONG CO BONG THU6NG MEN NAM 2019 

CONG TY CO PHAN THUONG MA! HA TAY 

Kinh 	BAN TO CHIBt 1101 CO BONG TIWONG MEN 

CONG TY CO PHAN THIJONG MM HA TAY 

Horn nay, ngay 	/  /2019, tai 	 , cluing t6i la nhfIng c clong cüa Cong 
I y CO phan Thmmg mai Ha TAy cO ten trong Danh sach dugc gin kern theo day, Gang nhat tri üy 
quyen cho: 

Ong that: 	  

C'MND s6: 	 Ngay cap: 	 Nth ctp: 	  

Dia chi thuong trtl• 	  

Dime thay mat chUng 101 tham du Dal  hOi c6 &mg thuting nien caa Cling ty Co phan 
Thuong mai Ha Tay &roc t6 chile vao 08h00 ngay 16/08/2019 va c6 quyen that hi6n m9i quyen 
Igi va nghia vo tai Dai hOi c6 (tong lien quan den s6 c6 Stan ducic uSt quyen. Gidy Oy quyen nay 
c6 hieu lirc den khi ket Mac 14 hop Dai hOi c6 (tong thuemg nien cña COng ty. 

NGUtil DUTIC 01/ QUYEN 
(Kt va ghi ro hp ten) 

NGIC61 1)Y QUYEN 
(1(); ten, dong dáu trong Danh scich kern 

theo) 

Gin chn.  .Vin nil king girl Fax va ban chinh Giciy fey quydn Ye' clia chi sau meat 16h00 ngay 12/08/2019 

CONG TY CO PHAN TWANG MAI HA TAY 

Dia chi: Tang 2, Chung cu FITT Tower, s6 89 du&ng Phang Hung, Platting Phac La, 
Quan HA Wing, Thanh ph6 HA Neil 

Dien thoai: 02433547252 
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Ha N5t ngay thang nam 2019 

 

GIAY XAC NHO 

     

AM Dki HAI HO! BONG CO BONG THUONG MEN NAM 2019 
CONG TY CO PHAN THIAING MA! HA TAY 

Kinh gni: BAN TO CHliC 1)41 HOI CO BONG THVONG MEN CTCP THUONG MAI HA TAY 

I a c6 dOng 	 Ma c6 &mg. 	  

S6 CMND/DIC1CD- 	 Cap ngay 	 Tai 	  

Dia chi• 	  

Dic}n thoai• 	 Far 	 Email. 	  

long sOcô phAn sec hitu• 	  

(hang chit. 	  

Xac nhan tham du Dal hOi d6ng c6 &Ong thueng Men cUa Cong ty C6 phan Thucmg mai Ha Tay tã 

clurc vao 08h00 ngay 16/08/2019 tai Dia chi: Tang 2, Ithach san Anh Quan, s6 1 duilmg Thanh 

Binh, phuerng M8 Lao, Quail Ha Bong, Ha NOi. 

CO BONG 
(1(V, 'long ddu va ghi hp ten) 

(iii ho 	nghi gat' C6 &big xlic nhan yak tham gia (hoc ay quyin cho ngweti dal din thorn chr theo matu Ghiy zèyquyn Mtn 
ilicf, iv(' in 	ban child, 6 din eln Nan fruit 161100 ?way 12/08/2019 

COM; TV CO PHAN THUONG MM HA TAY 

Dia chi: Tang 2, Chung cu.  HIT Tower, s6 89 dtayng Phimg Hung, Phuang Phim La, Qua'n Ha Dting, 
Thanh ph O Ha NOi. 

Dicm thoai: 02433547252 
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CONG TY CO PHAN 	 CQNG HOA xA HQI CHU NGHIA VICT NAM 
THUONG MAI HA TAY 	 DOc lap -Tv do- Honh phtic 

SO: 02/QC-HTT 	 Ha Nal, ngizy 06 thcing 08 nom 2019 

QUY CITE 

LAM VItC TAI DA! HQI BONG CO BONG THUQNG MEN NAM 2019 

CONG TY CO PHAN THVONG MAI HA TAY 

CHUONG I: QUY DINH CHUNG 

Dieu 1: Quy dinh chung 

Quy cht nay quy dinh quyen, ngicia vg cüa c6 d8ng, dai din cb (tong; trach nhiem cüa Mc 
chi" the khi tham gia Dal hOi c6 (tang; each thirc that:, luan tai Dal h'Oi co d8ng thtrang nien 2019 cila 
Cong ty CO ph'an Thucmg mai Ha Tay (sau day g9i tAt la "Dai hOi") nham dam bao Di hOi dat ket 
qua. 

Dieu 2: Moc dich 

Quy dinh nay nham min e dich dam bao cho Dai hOi dugc Wen hanh &mg trinh tg va tha tpc 
luat dinh va phn hgp IAA guy dinh eUa phap luat; dam bao cho Dai hOi dugc tin hanh trong trat tkr, 
an man, dung tiled gian trong chucrng trinh nghi sr eüa Dai hOi; dam bao cho cac ct <long thgc thi 
cac quyen va lgi ich hop phap ala mirth m(it‘cach dan cha, binh di ng Ira doan ket, phan anh dugc 
mong mu6n efia da so ngtroi tham dg vi quyen lgi Ma co dong Ira dap 1.mg nhu cau Oat then ben 
vimg Cong ty. 

Dieu 3: Chuang trinh ng14 so 

Chucmg trinh nghi star Ma Dai hi dugc gun truac cho cac c6 dong kern theo Thu mai hop. 

CO &Ong hoac nhom c6 thing kr hat hr 5% tra len tong sb c6 phan phb thong c6 quyen 
kin nghi van & dua vao chucmg trinh hop Dai hOi. Kin nghi phai bang van ban va dirge gin den 
Cling ty cham nhat 3 ngay lam viec truac ngay khai mac Dai hOi  (cg the la tar& 16 gia ngay 
13/08/2019). Kin nghi phai ghi re: ten cO d8ng, sb lugng timg loai c6 phan Ma co Tang, ma s6 c6 
deing, van de kien nghi dua vao chucmg trinh h9p. 

Nguai trieu tap hop Dai hOi &mg di' doing Chap nhan va dim cac kien nghi nay vao dg kien 
chuang trinh va nOi dung cu0c h9p, tra truang hap kin nghi dugc gun den khong dung tiled han 
hoac kh6ng dU. khong dung nOi dung hoc van de kin nghi khong thuOc tham quyen quyet dinh cUa. 
Dai hOi &mg co clang. 

Chuang trinh va nOi dung Dai hOi phai dugc Dai hOi &Ong co citing thong qua ngay trong 
phien khai mac Dai hOi. 

Dieu 4: Nghia vo cila a (long ti Di hOi 
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Ca doling khi tham dir Dai hOi phai tuan thit cac quy dinh sau day 

Mac trang phtic chinh ta, lich sr 

XuAt trinh dAy dà giAy ter tity than, thu mäi hgp va cac gity ta lien quan den viec xac 
minh tu each dai Neu tai ban tip don. 

Gilt gat tv va tu each nghiem tac trong gia hgp 

Khong hot thuac la, khOng n6i chuyen rieng, khong sü dung din thoai di dOng trong 
HOi truang 

Giao tip hOa nha, than thi'en; khong duct b6 va gitra gia lchi chua co sv dOng 9  cila 
chit tga Dai hOi 

Phai ngai ding vi tri hoc khu we do Ban Ta chirc di hOi quy dinh va tuyet d6i than 
thit viec sap xep vi tri dm Ban Ta chirc. 

Tuyet dot i tuan thit sr diau hanh cita chit tga, chi dugc phat biau lchi co sr (tong 9 Gila 
chit toa. 

CHUO7s1G II: TO CHOt DAI HOl 

Dieu 5: C• lic vAn de duvc Dal hei citing co (long thong qua 

Dal hi ce &Mg thuerng nien nam 2019 C8ng ty a phAn Thucmg mai Ha Tay c6 quyan thao 
luau va thong qua cac vAn dE sau day: 

Bac) cao boat Ong cUa HDQT nam 2018; 

Bao cao hogs dung cUa BKS nam 2018; 

Bao cao hoat dOng SXKD 2018 va Ice hoach SXKD 2019; 

Bao cao tai chinh kiam toan nam 2018; 

Lisa chgn don vi kiem toan BCTC ram 2019; 

Dieu 6: Doan chi' tich 

Dian hanh Dai hOi la Doan Chit tich, gam c6 Chit tich (la Chit tich HOi damg quan tri) va cac 
Math vien do Chit tich giOi thieu. Chu tich la nguiyi chit tri Dai hOi (Chu t9a). Doan Chit tich lam 
viec theo nguyen the tap trung dan chit Ira phit hgp veri cac quy dinh cim phap Mat va Dieu le C8ng 
tY• 

Doan Chu tich co trach nhiem: 

Dieu Ichian Dal hOi theo ding MN dung chucmg trinh nghi sr, cac qui cha, thE l da 
dugc Dai had thong qua. 

Huang darn Dai hOi  thao luan, lAy 9 kian Mau quyat cac van de nim trong nOi dung 
chtrong trinh nghi sr cita Dai hOi  va cac vAn de co lien quan trong suet qua trinh Dai 
hei. 

44 
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CO quyen hoân Dai hOi  lchi da c6 elft s6 ngufti clang k9 dv hop theo quy dinh den mOt 
thoi diem khac hoc thay dói dia diem hp trong trifling hgp c6 ngueri tham dir hop 
co bath vi can trft, gay r6i trat tir, co nguy co lãni cho cuOc hop !thong dirge den hanh 
met each Gong bang va hop phap. 

TM led nhcmg van de do DM hOi yeu eau. 

Giai quyet cac vAn de phat sirth (nu co) trong qua trinh can ra Dai hOi. 

Dieu 7: Thus it, DO hôi 

Ghip viec cho Doan Chft tich va Di hOi  la Thu 14 Dal hOi. Thu 14 Dai hOi  do Chu tea 
gidri thieu vá dugc Dai hOi  bieu quyat tan thanh. 

Thu k c6 nhiem vv: 

Ghi chep day du va trung thirc cac nei dung cfta Di NIL 

HO try Doan Chu tich c8ng be cac van kin, ket luan hose th'O'ng bao gui de'n cac c6 
thing khi dirge yell eau. 

Chlu trach &nem tnrftc ChU tee Dai hOi va Dal hOi &ring ca dOng ve nhiem vieüa 
minh; ghi chep day dit, tning dux toan be nOi dung din bien tai Di hOi  va nhcmg 
vAn dE da dirge ck ca (long thong qua lee cá cac vAn d'e con bao km tai Dai hOi; tiep 
nhan phieu dOng gap kien cüa ck c6 Tong; son thao bien ban cu.& hop Dai hOi 
ding c6 tong va Nghl guy& v cac van d'e da dirge th6ng qua tai Dai hOi. 

Dieu 8: Ban Idem tra tir rich co dong 

Ban Kiern tra tu each c6 thing g6m 03 ngueri do Cong ty c6 phan Thucmg mai Ha Tay eft ra 
va co trach nhiem: 

Gulp Chft toa Dai hOi  kiem tra cac dieu kien de lien hanh Dai hOi; 

Klein tra tu each cüa e6 dOng du hop; 

Phat phieu bieu quyet cho C6 don trong danh sach du hyp truot gift khai mac; 

Bao cao truest Dai hOi  clang ca Tong ve dieu kin tien hanh h9p Dal hOi  thing C6 

Dieu 9: Ban kiAm Oita va bAu cfr 

Ban Kiem phie'u va bk eft do Doan Chil tich gifti thieu va dugc Dai hei bieu quyet tan 
thanh. Ban Mem phieu va Mu cft co trach nhiem: 

PM bien the le va cac nguyen tic bieu quyet; 

Xem xet va bao cao vol Dal hei quyet dinh nhilng truemg hgp vi pham the le bait eft 
hoac don tir khieu nai ve Mu cir; 

T6 chile kiem phieu bleu quyet; 

Kiem tra, giam sat vie bieu quyet eüa the c6 Tang, clai din e6 (tong; 

)(do dinh 1(61 qua bleu quy6t can c6 dOng ve ck yin d'e thong qua tai Dai 110i, &Ong b6 
ket qua bleu quyet; 
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6) Giao kat qua kiam phieu biau quyat cho Doan Cha tich hoc Thu k9 Dai hOi. 

Dieu 10: Cic quyen cüa d dong 

C6 Tong C6ng ty c6 guy& trvc tip tham du Dai h'91 hoac ay quyen bang Giay ay guy& 
(theo matt do Ban t6 chirc Dai hOi  guy dinh) cho 01 (mOt) ngtrai dai din tham chr va phat biau 
kian &mg gap, bieu guy& the van dé trong nOi dung chuang trinh Dai hOi. Mi e6 d8ng hoc dal 
din cho the c6 dong khi dan tham dkr Dai hOi cAn phai mang theo giAy ter tay than gam: CMND 
(hoac ho chiau), Gray mai tham du, Giay ay quyan tham du Doi 119i niap cho Ban kiam tra tu each c6 
Tong va se dugc nhan Phiau biau guy& \fa tham gia biau quyet. 

C6 dOng, dai din ca &mg teri du Dai hOi muOn, dirge dung k9 Ica sau de co quy'en biau guy& 
tai Dai hal ngay sau khi dAng k9. Chit t9a Dai hOi  kitting cO trach nhiem thing Dai hOi a cho Co 
thing dang k9 va hieu lye dm the dgt biau quy'et da fin hanh se kh8ng bi anh huang. 

C6 Ciong dugc Ban t6 chat Dai hOi thong bao cOng khai th6ng tin ve Chucmg trinh Dai hOi 
clEing c6 d8ng, dirge phat tai lieu lien quan an nOi dung Dai hQi va c6 trach nhiem: 

1) Tuan tha NOi quy Dai hOi. 

2) Phai hoan thanh Mc thu Ale dAng k9 tham du Dai hOi  yen Ban t6 chirc. 

3) Thao luan cac n'9i dung No cao. 

4) Bieu guy& cac van da tai Doi hOi. 
94  

5) Chap hanh su dieu khien caa chit tiaa Dai hOi. 

viact 
CHUONG HI: THAO LUAN, BIEU QUYET VA BIEN BAN BA! HQI .Y 

Dieu 11: Thai) luOn tai Doi hi 

IChi thao luan the van da trong chuong trinh Dai hOi, c6 dong cAn tuan tha cac quy dinh sau 
day: 

Nguyen the: C8 thing tham du Dai hOi khi mulin phat biau 9  Men thao luan phai dugc su 
dang caa Cha t9a chap thuan cho phat bieu. 

Cach thire phat biau: a &mg phat bieu ngan g9n va tap trung vao citing nhfing nOi dung 
tr9ng tam can trao d6i, pha hgp veri noi dung chuemg trinh nghi sr caa Dai hOi dä dug° thong qua de 
dam bao dai hOi dugc tin hanh dang nhu chuong trinh nghi sr dA thong qua, nOi dung khong bi vi 
phorn phap luat, lien quan an vAn & cá nhan hoe vugt qua quyan han doanh nghiep. 

Chit t9a se sAp xep cho c6 &mg phdt biu theo tha tu (tang k9, ding thin giai dap the thic 
mac dm c6 slang. Cac 9  kian dOng gop hoc chat van se dirge tap hgp cling lac va dugc gial dap 
theo tuan tv va chi dirge tham gia clang gap 9 hen trong phan thao Wan cña Dai hOi. Twang hgp 
nhiau c6 dong co5 9  kin trang lp van nhau thi Doan Chit tich se chgn 19c va tra lOi chung cho tAt ca 
the e6 dong. Sau khi khong can 9 kin phat Neu elm cac c6 Tang, Chn tna se fan ltrgt tra led 9  kin 
cüa tirng c6 Tong hoc chi dinh ngtran c6 trach nhiem trong Ban diau hkill C6ng ty tra lgi cac 9  kian 
nay. 
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Dieu 12: Bieu quyet tui Dui hi 

1. Nguyen tac Wee guy& : 

Tat ca cac v'An de trong chuomg trinh nghi su cOa Dai hOi  deu dirge th8ng qua bang 
each lay y kien bieu quyet coa tAt ca cac c6 dong bang The bieu quyet va Phieu bitu 
guy& theo s6 ce phan ser h&u va dai  din 

M6i c6 dong dugc cAp 01 The bi6u quytt (mau 	va. 01 Phieu bieu quyet (man 
xanh) trong do ghi ten ce dong/dai din dugc ey quye'n, s6 c6 phan c6 quyen bieu 
quyet (ser him va ity quyen) dm co doing va c6 thing dau treo cüa Cong ty CO phAn 
Thucmg mai Ha Tay. 

2. The' le bieu quyet: 

Bieu quyet bang The bieu quyet: Doi vai nhang vAn de nhu: thong qua chucmg 
trinh nghi six; thong qua viec de dr cac nhan sr phpc vu Dai hei nhu: Th8ng qua 
chucmg trinh dai hOi; Thong qua quy elle lam viec cea Dai hOi; Thong qua nhan sr 
Doan che tich; Thu ky dai 110i, Ban 1Ciem phi'eu; thong qua Bien ban, Nghi quyet Dai 
hoi, cac có (tong tham du Dai hei Neu quy6t bang cach gia The bieu quyet (khi duqc 
Chit tqa hOi 9  kin: tan thanh hay killing tan thanh); nhang ce Tong khOng gicr The 
bieu guy& dugc xem nhu khong c6 9  hen ve van de c'An 'Dieu quyet. 

Bieu quyet bang Phieu bleu quyEt: Phien Neu guy& dugc sir dung khi cac co Tong 
bien guy& th6ng qua cac bao cao, tä trinh tai Dai hQi. CO tieing till:re hien bieu quyet 
nhu sau: 

CO thing hoac Ngutti dai dien dugc ey quyen thisc hien viec bieu quyet de 
tang fi,hoac Wong eking j,  hoc killing có f  kiln met van de bang each di 
&Ong danh dAu "X" ,vao 0 tucmg (mg trong Phien bieu quyet theo trinh tu: 
"Dong Y", "Khong (long y" va "Khong c6 9  kien". Sau khi bieu quyet het cat 
nOi dung, ce d'Ong bleu quyet ky ten vac) Phieu Neu quy6t va be vao theng 
phieu, Ban kiem phiEu thu 110i Phieu bieu quyet cUa cO dong de thong ke ket 
qua. 

Truang hop thay dOi / kien, c6 &mg ky nhay ben canh Ci lay y id& Itra chgn 
cuoi ding a tranh gia mao. 

3. Th8ng qua guy& dinh cUa Dai hQi d6ng c6 dong 

Dieu kin de thong qua cac quyet dinh cUa Dal hei dtng c6 &mg flux hien theo quy dinh tai 
Dieu 21 Dieu le t6 chirc va hoat dung cea Cong ty. 

Dieu 13: Bien ban Dui 141 

Cac nOi dung tai Dai hOi phai dirge Thu kY Dai hei ghi vao Bien ban Dai hOi. Bien ban phai 
dugc dgc fru& khi be mac Dai hOi. 

Tren day la toan b0 Quy the lam viec cüa Dai hOi  c Tong thuong nien nam 2019 C8ng ty 
Ca phAn Thuang mai Ha Tay. 

Kinh trinh Dai hOi xem xet thong qua! 
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Noi nh(in: 

- Nhu kinh gin; 

- Luu VT. TCKT, HDQT. 

BAD VAN CHIEN 

T/M HOI BONG QUAN TRI 

CHIJ TICH 

6 



CONG TV CO PHAN 
THUONG MAI HA TAY 

CONG HOA XA HQ! CHU NGHIA VIETNAM 
Doc lap - Tu. do - Hanh pinic 

   

Ha Nai, ngay 06 thang 08 nam 2019 

BAO CAO 
HOAT BONG CUA HQI BONG QUAN TRj 

Kinh thtra: 
- Qu)? vi c6 Tong. 
- Qu)", vi dal biau. 
Can cis chirc nang, nhiam vti,  quyan han elm HOi tiling quail tri theo Luat Doanh 

nghiap sO 68/2014/QH13 ngay 26/11/2014 ciia Qthic hOi ntrOc COng hOa xa hOi chit nghla 
Viat Nam; 

Can cfr Diu la to chfrc va hoat dOng elm Cong ty; 
Can dr Nghi quyet DHDCD thuong nian 2019; 
HOi clang quart tri xin bao cao tan DI-IDCD ding tac quan ber trong nam qua nhu sau: 

I. Cling tike plan 1ST ciia HQ1 clang quail tri trong nam 2018 
1. Hoat dOng chung ciia HOi  ding plan trj 
Trong Maim 2018, HOi tiling quan tri da t6 chat thanh thing phien hop Dal hOi thong c6 

(long thuOng Man flan' 2018. Cac cuOc hop Dai hOi tiling cli dong, HOi thong quan tri du dat 
duge sunhat tri cao va hAu nhu tuyat &Si dui cac thanh vian trong vice quyet dinh chinh sach, 
&Meng 161 hoot dOng cita Cling ty. 

Trong nam 2018, HOi thing quan tri da tO chic cac phien hop Han tiling quan tri a chi 
dao Mut hian cac boat dung SX1CD elm Cong ty. Ca th6: 

STT SO Nghj quyet/Quyet 
dinh 

Ngay ban 
himh Mil dung 

I NQ 01/HDQT 03/01/2018 Xin cap han mire tin citing NH OCB 

2 NQ 10/NQ/TMHT 03/04/2018 Th6ng qua viac vay v6n tai Agribank 
My Dinh 

04/NQ 06/04/2018 Mien nhiam va b6 nhiem KTT 

4 14/QDrrnAHT 10/04/2018 Quyet dinh va viac mien nhietn KTT 

5 15/QD/TMHT 10/04/2018 Quytt dinh ve viac 156 nhiam KTT 

6 02/NQ 22/08/2018 Thong qua viac 156 nhiem Ph6 t6ng 
giam doe Pharn Hang Ha & KTT BA 
Trait Thi Wing 

7 21/QD/TMHT 22/08/2018 Quyat dinh va vie mien nhiem KIT 
Ba Dinh Thi Thoy Hang 
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8 25/QD/HDQT-TMHT 15/10/2018 Qayet dinh ve viec mien nhiem PH' 
Tong giam doc Ong Pham Hong Ha 

9 26/QD/TMHT 15/10/2018 Quyet,  dinh ve viec mien nhiem KTT 
BA Iran Thi Thing 

10 27/QD/TMHT 15/10/2018 Quyet dinh v viec b6 nhiem KTT BA 
Dinh Thi Thay Hang 

HDQT da trinh DHDCD thugng nien narn 2019 phe chuk: Bao cao tai chinh cho nam 
tai chinh lc& thac vao ngay 31/12/2018 da dugc kiem toan; ket qua boat &Ong kinh doanh nam 
2018 va Ka hoach sari nth kinh doanh narn 2019; Lya chon don vi kiem toan dOc kiEm toan 
Bao cat) tai chinh nam 2019. 

Dé thtrc hien chgc nang caa minh, HOi ding quan tri da ban hanh va ap ding hieu qua 
cac Quy che (wan 19 va cac guy dinh khac lien quan den viec quart 19, dieu hanh cong ty. HØi 
d6ng quail tri among xuyen giam sat, kiem tra Ban dieu hanh C8ng ty ve viec thyc hien cac 
van ban, Nghi guy& cüa HOi ding quan tr. C8ng tat kiem toan hang nam dugc thtrc hien day 
do, dang theo tinh than tai Nghi quyet Dai  hei (thug c6 clang cac nam. 

2. Cong tac to chat - nick' sty: 

HOi dong quail tri da time:mg xuyen theo clOi, ddnh gia va c6 nhi-mg guy& dinh pha 
hyp, kip then ve nhan sr thuec tham quyen HOi (fang quart tri b6 nhiem. 

HOi deng Quan tri da chi dao Ban dieu hanh Cong ty thyc hien viec Wei &rang ke tyc 
can be quail 19. Nhiing nhan sg dtryc b6 nhiem tinh den thai diem nay, co ban du hoan thanh 
tot &dem vii  dugc giao. 

HOi cfong quan tri thugng xuyen chi ciao Ban dieu hAnh kien toan t6 chac be may quail 
19 nham phyc vu tot viec dieu hAnh nhiem vu san xudt kinh doanh caa Cong ty. 

II. Cling tac giam sat difii vei Giam d6c (lieu faith 

Cac Nghi guy& caa Hei cleng quan tri giao cho Tong Giam clec thtrc hien du duce 
HDQT Ton d6c, kiem tra. Hei dng quan tri da cia cac ell& hop cling \Teri Ban Giam dác xay 
dyng, dieu chinh cac chi tieu kinh doanh cho pho hop yeti tinh hinh timg giai dogn. 

Mei quan he quail tri - dieu hanh doanh nghiep giaa HDQT va 'Ping Giam (Ric Clang 
ty luon phei hop chat che va thyc hien theo clang quy dinh cilia Dieu le vã cac Quy thE ve 
quan tri COng ty. 

Hang qu9, fling Giam doe Gong ty c/eu gui Bao cao tAi chinh cho 1-10i deng quan tri. 
HDQT cling da thirong xuyen chi dao Ding Giam dee thyc hien ceng tac kiem toan, soat xet 
Bdo cao tin chinh theo quy dinh, plinc vii kip theri cho Mc quyet dinh elm DHDCD. 
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III. Ket qua boat Ong kinh doanh nam 2018 

Chi Neu Nam 2018 (KH) 

NAm 2018 (TH) 

GM 14 Ty le both? 
thimh (%) 

Doanh thu thuan 322.000.000.000 51.255.321.282 (84,08%) 

Lai nhuan sau thu e 29.400.000.000 (23.754.902.671) (180,80%) 

Nam 2018, Citing ty khong hoan thanh Ice hoach Tat ra do nheng kilo khan tir thi 
twang bat Ong sari, doanh thu ban can he giam math. Doanh thu giitm manh nhat tir mang 
chuyen nlartmu bat Ong sari. Cac can he da ban giao gan het nen se ca sv sot giam so vai 
thin 2017. Nuodi ra Doanh thu tir viec ban hang va cung cAp dich vv giam so yin nam tnrac 
do trong nam nay, eac boat deng kith doanh dich vv cho thue van phong, thi ding xay lap va 
dac biet la kinh doanh vat lieu xay dung va kink doanh thucmg mai hat nhtra nguyen sinh cho 
cac khach hang gap nhieu the khan do thu cAu cUa thi truang dartg clan ban him. 

Phtrang hutng thtyc hin chat Jiang (wan 15r kinh doanh trim 2019 
Nhan thirc re rang va sau sac ve nhang khO khan, thach thuc trong nam 2019, Cong ty 

xac dinh re mtic ti'eu kinh doanh cüa nam 2019 la khai thac tot cac nguien lye hien có, dinh 
huang ma reng quy nto san xuAt, kinh doanh. 

Ben canh de, Hei (king quail tri luOn xac dinh phai thtrc hien tot trach nhiem quan 1ST 
death nghiep: Xem xet va thong qua Ice hoach kinh doanh cüa C6ng ty, giam sat hoat Ong 
sari xuat kinh doanh cUa Cong ty, nhan dien cac rin ro cha yeti, chi dao lap k'e hoach 136i 
dueng, ke tvc can be quart 1. thtrc hien chuang trinh quan h yeti nha dau tu va chinh sach 
thong tin lkii lac vii c6 thing, clam bao thiet lap he thong kiem sok nOi  be bao gm he thOng 
thong tin quail 1 \a cac quy dinh ve dam bao tuan tha. 

Wit ski' chi lieu va giai phap ca th trong nam 2019 
1. Kt hoach san xuAt kinh doanh nam 2019 

Hog dOng chit ytu IA thuang mai , dich vi. 
Tie'p tvc that huy viec kinh doanh vat lieu xay dtmg: thep, hat rdwa, gach, 

Ma reng them I s6 mAt hang thac de kinh doanh. 
+ Kinh doanh thisang mai: 

- Mua ban kinh doanh cac loai vat lieu xay dtmg : Cat yang, cat tang, gach Op lat... 
Dc bie't 'tarn 2019 nay cong ty ma reng kinh doanh mang Da p lat ducc nhap khan tir An 
DO, mat hang nay clang duac ua chueng vi mu ma va chAt lucmg tot gia thanh phii hop duct 
nhieu don vi dung 14 dat hang 

- Nam 201 9. ceng ty se thay vi mua hang thong qua cac Cong ty thuang mai nhu trtrec 
day. Cong 	hanh nhap khau true tiep mat hang gach p  d& giam gia thanh va tang sire 
canh tranh tren thi truang nang cao Igi nthan cho (Icing ty. 

+ Kinh doanh Bat deng san: 
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_ Lap dir an vã xay dung cac toa nha chung cu a ban nhu chung cu tai se 7 TrAn Phil, 
89 Phiing Hunu, HA Wang... Hien ding ty dang lap chr an xay chmg toa nil& A4 tai khu do thi 
Trung Van mo Mug. 

- Lap chr an va xay dimg cac khu do thi de ban nha xay the) hoc Mt nen nhu khu do 
thi Phtic Hung, plitrong Hien Nam, thanh ph6 Flung Yen 

Xay dimg cac ding trinh cran clung va c6ng nghiep 

- Cong ty tham gia dAu thAu va nhan that' cac ding trinh xay dung clan dung va cling 
nghiep 

- COng ty 'Man thAu cac cOng trinh nOt thAt, ngoai that va san vuern. 
Kinh doanh khach sari: 

- Ceing ty da Mu ttr khach sari Lotus Legend tai toa nha so 7 Tran Phu, Ha Wing veri 
55 phong khach san tieu chiral) d cho thue . 

+ Cho awe mat bang lam vAn phOng vi dm hang: 

- Cong ty c6 mat bang d cho cac ding ty thue lam vAn phOng, sieu thi, nha tre, ph6ng 
tdp GYM, Cafe ... tai 2 toa se 7 TrAn Ph6 WI 89 Pheng Hung. 

Kinh doanh (hell vu Tian 19 toa nha: 

- Ong ty hie'n clang kinh doanh dich \RI quan 19 ma nha vi tr6ng gift xe del vâi cac ma 
nha cOng ty IvMutu vi tin toi së tham gia quan 19 cac toa nil& do cac chit Mu tu khac dan 
tu. 

2. Cac giiii phap cia the: 
Vi thirong mai ‘lich vu:  

- Day man!: vie'c marketing 4P: Gia, san phAm, quang ba, vi tn. 
Phan Lich ky thi truerng de dAy math kinh doanh them nhieu mat hang phii hop thi 

hieu ciza kink': hang. 

Tim cac nhl cung cap gia re, hang boa chat lugng ve vat lieu xay dung vi hang hea 
sieu thi. 

- Tang careng viec quang cao tren mpg xd hei. 
Ve xay dung du An  

-Tip tyc hoan thin he so pita!) 19 DA Trung van m& reng; kiem sok c6 hieu qua du 
an phil hgp vi Ice hoach ph& trien kinh te xd hOi, nhu can cüa thi twang. 

VI. Minh gill chung 

Trong nam 2018, HOi (long quart tri di 116 loc de thgc hien nhiem NT do Dai hOi  dtmg 
cot  dong gin° phO. tuv nhien, do thi truang bat deng san vi cung cap dich \Ty kh6 khan, doanh 
thu tir viec ban can he giarn süt dã khien cho boat dOng kinh doanh narn 2018 khong (fat dugc 
nhu mong 

Trong nam 2019, vai viec trien khai nhieu dtr S mOi, du kin kat qua kinh doanh ciia 
Cong ty se cO nhiu buck dOt phi. 

Thong qua dai 1161 lan nay, HOi clang quan tri tran trong cam on Ban dieu hanh vi tom 
the can 130 cOna nhan vien trong Ging ty \fa tan tong cam an cac co (long ve n11E-mg firth 
cam, sire lire. tri tue di clanh cho C6ng ty voi mong mon Cong ty luon on dinh vi phat hien 
ben yang 

Kinh char: qu9 vi dal bi4u, qu9 vi cot  Tong doi dao sire kh6e, rat mong riNn dirge cac 
kien tham gin dOug gOp vi so phat trien cüa Doanh nghiep vi Igi ich cüa cac nha Mu ttr. 

3 TY 
P 
JG Me 

TAY 
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Xin tiCui trcng earn on. 

C-) 
to  

Noi 'than: 
-HDQT, BKS, 
- a dong du hup, 
- Luu TCHC; 

Dan Van Chietn 

TM Hol BONG QUAN TRJ 
Chü tich 
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CONG TY CP THIJONG 	ONG HOA XA HQI CHU NGHLA WET NAM 
MA! HA TAY 	 Doc Ifip - Tu. do — Hanh phtic  

BAN KIEM SOAT 

Ha Nat, ngay 06 thang 08 nam 2019 

BAD CAO CCM BAN KIEM SOAT 

TAI BA! HQI CO HONG THUONG MEN NAM 2019 

Kinh thwa: Doan Chu tich 

Kinh thin: Cac Qu± vi ca (long 

Can dr:  
Lu at doanh nghidp s a 68/2014/QHI3 ngay 26/11/2014; 
pidu i to: chity va hoot clang Cong ty co phcin Thwang mai Ha My (Sau day gpi 

tat lei Cong ty); 
Bao ccio tai chinh cita Cling ty dâ duvc 	roan boi Cong ty TNHH Kidm tocin 

TTP whim 2018; 
Kdt qua hoot clang kidm tra, giam sat caa Ban kidm socit; 

Ban kiem soat COng ty bao cao Di h'Qi dang of; &Ping kat qua kiam tra, giam 

sat the mat hoat deng caa Cong ty nhu sau: 

I. HOAT BONG CfJA BAN KIEM SOAT 

I. Hot dOng urn Ban kiem sok trong nam 2018 

Trong nam 2018, Ban Kim soat gam the thanh 

Ba U Thi Mai: 	 Tnrang Ban kiem soat 

Ba Nguyan Thi Hang Hanh: Thanh vien 

Ba Va Thi Thanh Thay: 	Thanh vien 
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Ban kiem soat da lien hanh kiem tra, giam sat viec tnan thit the quy dinh tha 

Lnat doanh nghiep, Di'eu le Te chuc va hoat dong eUa Cong ty trong viec quan 19, 

dieu hanh toan b0 hoat dOng kinh doanh cUa Cong ty, c9 the: 

Xem xet tinh pith kip dm the Quyet dinh eUa HOi Ong Quan tri (HDQT), 

Ban Giam dee trong c6ng tac quan 19, dieu hanh; 'Gem soat trinh tu, th8 tgc ban 

hanh the van ban dm Cong ty pho hop \red quy dinh eUa Phap luet va Dieu le C8ng 

ty; Giam sat viec thgc thi phap luet eUa Cong ty. 

Tham gia dAy dO cac buei hep oil a HDQT, kiem tra giam sat vie then khai 

cac nghi quyet tha Dai hei Ong e6 dong dei vai HDQT, Ban Giam dee; 

Xem xet cac bac, cao dinh k9 do Ban Giam Me l'ap; Kiem tra cac bao cao tai 

chinh qu9, 6 thing, nam nliam danh gia tinh tn.mg thgc hap 19 oh cac s6 li4u tai 

chinh; 

Kim sok vie tuan thU cac quy dinh v c6ng be th6ng tin dm Cong ty theo 	.o 

cac quy dinh cUa Phap Int. 

2. KM qua giam sat hot dOng efia 1)0 may dieu hanh yA SXKD 	
N 

2.1 Cling tic giam sat lion dOng coati ly, dieu hanh elm HOi deng quan tri va 

Ban giam dOe Cong ty 

Trong Min 2018, eking tac quan 19 dieu hanh HOi Ong quail tri, Ban giam 

dec v ca ban cid till/a hien quyen va nhiem vg duge giao theo &mg quy dirt tha 

Luet doanh nghiep, phap 141 có lien quan, Dieu le Cong ty va Nghi quyet ella Dai 

hei dcing c6 &mg: 

HOi Ong quan tri da t6 chirc cac cuoc h9p de chi dao thgc hien boat Ong 

kinh doanh, thgc hien ding quy trinh ella phap 1ut va Di'eu 1 C6ng ty, phU hgp voi 

yeu cAu c8ng tac quan ly, dieu hart hoat Ong kinh doanh tha C6ng ty trong nam. 

Hei Ong quan tri cid ban hanh cac Nghi quyet, Quyet dinh lien quan trong 

pham vi va trach nhiem ella HOi Ong quan 
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Cong b6 thong tin kip the& ding khai, minh bach dam bao &mg quy dinh cüa 

phap Mat hien hanh. 

Nghi quy6t DHDCD va nghi guy& HDQT dugc Ban giam d6c C6ng ty to 

chirc tridn khai ci tha, &Ong tac di'eu hanh SXICD theo k hoach da d ra, kat qua 

nhu sau: 

Chi tieu Nam 2017 

NAm 2018 

Gid tr Tthigi 
twang 

TOng gia tri tai sari 396.992.609.412 293.151.718.362 35,42% 

Ven chi' s& ham 223.645.742.321 199.890.839.650 11,88% 

Doanh thu thuan 126.480.028.507 51.255.321.282 146,76% 

Gia von hang ban 99.097.273.804 45.947.010.839 115,68% 

Lgi nhuan tit hot d'eng 
ICD 3.428.416.858 (9.737.942.047) (135,21%) 

Lgi nhuan lchac (26.574.943) (14.016.960.624) (99,81%) 

Lgi nhuan talk thud 3.401.841.915 (23.754.902.671) (114,32%) 

Lgi nhuan sau thud 2.571.292.252 (23.754.902.671) (110,82%) 

Trong nam 2018, Cong ty da thve hien ban giao nhting can h0 Si cang cOa 

Dv an Toa nha Mn hgp Trung tam Dich vv Thucmg mai va Nha & tai se 89 Phang 

Hung, Ha Dong, Ha Noi. Do 56 lugng ban giao Ichong con nhiau nen Doanh thu bat 

dOng san nam 2018 giam nhiau so vori nam 2017. Dv an 89 Phimg Hung dm cong 

ty da kect chuyan doanh thu chit yeu vao nam 2017 nen Doanh thu Si dOng san nam 

2018 thong nhiau. Citing ty clan m& rOng huomg kinh doanh thucmg mai . Day cling 

la tin da dE trong nam 2019 Cong ty tiep tçxc phat huy va tot  chirc thvc hien cac 
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nhiem v KH SXKD dat dugc kat qua to't hon. Trong nam 2018, Doanh thu tir viec 

ban hang và cung cap dich vv giam so vai nam tnrac do trong nam nay, cac hoat 

&ling kinh doanh dich vv cho thue van phong, thi c6ng xay lap va dc bi'et la kinh 

doanh vat lieu xay dvng va kinh doanh thucmg mai hat nhva nguyen sinh cho cac 

khach hang gap nhieu kh6 khan do nhu cu cüa thi tnrerng dang clan bao hoa. 

2.2 Thyt hién cac n§i dung khfic cüa Nghl guy& DHDCD nam 2019 

Cong ty dã ltra ch9n va lcSt hgp dicing 	C6ng ty TNHH Kiam toan TTP da 

thvc hien kiam toan Ban cao tai chinh nam 2019 dm Cong ty. 

3. Kt qua than' dinh Rao can tai chinh nam 2018 

Nam 2018, Cong ty da lap va trinh bay bao cao tai chinh tren ccr ses tuan tha 

cac chuan mire ka toan, cha d'9 ka roan va cac quy dinh c6 lien quan hien hanh. 

Bao cao tai chinh nam 2018 dm Citing ty da dirge kiam than 	Cong ty 

TNHE TTP. Theo Y kian cUa kiam toon tai Bao cao kiam man: 

	

"Theo kian caa chang toi, ngoai trir anh huang caa van de cid neu tai " Co. 
	4 

ser 	kin kiam roan ngoai tra", Bao cao tai chInh da phan anh trung thire va haply/ 

	

tren cac khia canh tr9ng yau tinh hinh tai chinh caa Cong ty C6 phAn Thuang mai 	1 
HA Tay tai nay 31/12/2018, cling nhu kat qua kinh doanh va cac luong 	chuyan 	3 

tin t nam tai chinh kat thac ngay 31/12/2018, pha hcxp vOi chuAn rrivc va cha di) 

ke toan doanh nghiep Viet Nam hien hanh va cac quy dinh phap 151 cep lien quan va 

lap va trinh bay Bao cao tai chinh" 

Cac chi fiat' tai chinh chi) yau cUa C6ng ty tai thai diem 31/12/2018 (Bao cao 

tai chinh da dirge kiam toan): (Don vi tinh: nghin d6ng) 
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Chi tieu Nam 2017 Nam 2018 Tang trithng  (%) 

Tong gia tri tai san 396.992.609.412 293.151.718.362 35% 

Ng phai tra 173.346.867.091 93.260.878.712 86% 

Van chit s& him 223.645.742.321 199.890.839.650 12% 

Doanh thu thuan 126.480.028.507 51.255.321.282 147% 

Lgi nhuan tit hoat clang 
SXKD 3.428.416.858 (9.737.942.047) (135%) 

Lgi nhuan truot thug 3.401.841.915 (23.754.902.671) (114%) 

Lgi nhu'an sau thug 2.571.292.252 (23.754.902.671) (111%) 

II. NH4.  N XET VA MEN NGHI 

Nam 2018 Van la mat nam kho khan 46i vad Clang ty, vói kat qua hoat Ong 

SX1CD dat dugc trong nam 2018 da cho thAy sy a lye phAn Tau dm Ban lanh dao 

va tap the ngued lao &Ong cong ty. Tuy vay dE khAc phyc flitting eon tai nam 2018 

va dam bao hoan thanh myc lieu, nhiem vg ma DHDCD nam 2019 giao cho, Ban 

kiem soot c6 mat so kign nghi sau: 

Tiep tyc ra soot, ba sung, xay dmig cac quy che quan1Y dE nang cao hieu qua 

va pita hop vai thyc t6 hoat dang caa &Ong ty 

Tang cuOng kiem tra don dc va c6 kE hoach cy th'e de thu hi von, thu hai 

ding ng khach hang va cang ng tam Ung nhat là dOi veri soz  ng qua flan, kho dOi. 

Tang cuOng kiem tra, kigm soat chi phi, bao dam an toan lao (tang; tim kiam 

cac di Mc, nha dAu tu c6 nang lye de thim dEly ban hang, hoan thin cang trinh. 

Triet da tittle hien c6ng tac phan tich hoat (tang kinh tE va hach than kinh 

doanh, xay dyng, giao Ichoan kg hoach dam bao kinh doanh hieu qua, &Ong thed lam 

Av 
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ca sas cho &mg tac Icietm tra, kiem soat cüa Cong ty, pith hien nhang Mn tai, co 

bin phap xtr 19, dieu chinh kip died. 

III. PHIYONG HUONG HOAT HONG NAM 2019 

Tip tic dux hien nhiem vu kiem tra, giam sat cac hog dOng dieu hanh, 

quail 19 Icinh doanh theo chat nang, nhiem vy quy dinh cUa Luat Doanh nghiep va 

Dieu le dm Cong ty da ban hanh. 

Tham gia day îü cac cuOc hop cua HDQT va c8 cac kik nghj, de xuat you 

cau dm Ban kiem soat. 

Kim tra dinh k9 hang qu9 va dOt xuat lien quan den dog tac t6 chic, thuc 

hien cac nghi guy& cUa DHDCD, HDQT va Ban giarn dot e va theo timg nOi dung, 

vue Gila hog dOng SXKD. 

Tham dinh bao cao tai chinh cho mi kS1 k6 toast eUa C8ng ty sau khi da duce 

kiem toan bed cong ty kiem toan dirge DHDCD thuemg nien hra chcm. 

Thu thap cac thong tin, trao di, voi c6 (long va xir 19 cac vA'n d theo yeu 

cau elm c6 dong. 

Cac nhiem vv khac theo quy dinh cfla Luat doanh nghiep va Dieu 1 C8ng ty. 

Tren day la bao cao dm Ban Kiem soat C6ng ty cho 1(9 hoat dOng nam 2018 

va phucmg huang nam 2019, kinh trinh Dg hOi d6ng c6 dong. 

Chile di hOi thanh dog tot dep. 

Xin tran tong cam an! 

BAN KIEM SOAT CONG TY CO PHAN THITONG MAI HA TAY 

Da k9 
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C6NG TV CO PIIAN 	 CQNG H6A XA HQI CHU NGHIA VItT NAM 
THAIONG MAI HA TAY 	 DO lip — Tty do —Hanh phic 

Ha N0i, ngay 06 awing 0 ndm 2019 

BAO C AO KET QUA SXKD NAM 2018 

VA Kt HOSCH SAN XUAT KINH DOANH NAM 2019 
Phan thtir nhat 

THIJC HIEN Kt HOACH SXKD NAM 2018 
I. 	Tinh hinh hoat &Ong 

Thuin lush 

Trong nam 2018 nhidu lUc cong ty gap kho khan trong viec huy dOng ven;duge sg 
tin Wong ega dei tac Ngan hang va nhieu khach hang nen trong clam 2018 cong ty van, 
thanh citing viee ban giao cac cdn hi) eking trinh 89 Phung Himg va dap img kip theft 
ngu6n tian dE kink doanh thuang mai. 

KIM khan, thich that: 

Ve bat dOng san: Ndm 2018 the can h0 Dg an 89 da ban giao xong, tuy nhien the 
san thuang mai dui chr an khO ban vi dien tich va gia tri cac san thirang mai lan, the dg 
an bat citing san tren did ban nhieu, rAt it the cong ty dü dieu kidn dEu tu mua san thuang . 
mai. 

Vd kinh doanh thuang mai: ndm 2018 gach 6p Mt An DO ma Gong ty dang kinh 
doanh gap nhieu kilo khan yes canh tranh gia ea, kinh doanh cat the loai cling khong dugc 
thuan lot 

Trong vise kinh doanh hang hea thuang mai nam 2018 uteri ea nut kha sal dOng, 
nhidu doi tac carat tranh, nhidu manh khOe thuong tnrang nen ding ty ckn phai day dan 
kinh nghiem, khong ngirng nam bkt thi tnrang d c6 ngu6n hang re ma Van dam bao chat 
Iugng. 

II. 	Tong quan v kik qua SXKD: 

1. 	lat qua hog Ong sin xuat kinh doanh nam 2018 

TT Danh muc KO hoach (tt (1) Thieve hiOn (tt d) 

1 Doanh thu 322 51,2 

2 Lai nhuan trude thud 36,75 (23,7) 

3 Thud TNDN 7,350 - 

4 Lgi nhuan sau thuE 29,4 (23,7) 

5 TY suAt Igi nhuan lit doanh thu 9,13 % - 



Qua met vai s6 lieu  nett tren me da hau het cac chi tieu deu thong dat so vai KM 
de ra, do cOng ty nli&ng nam trtrac day doanh thu chinh là doanh thu bat dOng san. DI./ an 
89 Phimg Hung cria ceng ty dä kEt chuyen doanh thu chn yeu vao nam 2017 nen Doanh 
thu bat dOng san nam 2018 thong nhieu. Cong ty dan ma rong huang kinh doanh thuagg 
mai . Day cling IA den de d trong nam 2019 C6ng ty tip tvc phat huy va tO chat thkrc 
hien cac nhiem vv KH SXKD dat dugc ket qua tot ham. 

Doanh thu this(' hien nam 2018: 

Doanh thu ban hang h6a va cung cap dich vv : 35.016.628.459 d 

Doanh thu chuyen nhugng bat dOng san 	: 14.573.500.742 d 

Lao Ong — Tien lirceng: 

Ban dieu hanh cling ty: 

Ti' Ten thAnh vien ChCrc vn Trinh do chuyen mon 

01 Dao Van Chien 
Chil tich HDQT, Tong 
giam dric 

Ky sir xay Ming 

02 Nguyen Dire Dinh Ph6 'Ring Giam doc CU nhan kinh te 

03 Dinh Thi Thoy Hang Ke todn Truang Cu nhan kinh te 

Ngoai ra, tAt ca can bO, ding nhan vien eüa Cong ty CP Thuang mai Ha Tay du cO 
trinh dO cao, dugc duo tr;io va lam viec (King vai nghiep vv chuyen mon cüa tirng ngtrai, 
cO kinh nghiemlau nam trong linh we nay. 

- Tong AO lao dOnu: 30 

- Iting quy ltrong: 294.000.000 d 

- Tien Mang birth quan: 9.800.000 d 

4. 	Dkr an dä time hien 

- Khach san Lotus Legend s6 197 Tran Phu - Van Quan - Ha Deng 

- Khu dO thi Phfic Hung — Hien Nam - TP Hung Yen 

- Dv an chung cu sO 7 Tran Phu - HA Thing- TP. Ha NOi 

- Dv an chung cu 89 Ming Hung - HA Dong - TP. HA Noi 	 

5 	Cling tac khac 

Nhin chung :tam 2018 la nam c6 nhieu khO khan d6i vol hoat (long ding ty, khi 
Dv an 89 Phimg Hung da ban giao ma C6ng ty chua triEn khai dirge nhieu Dv an Trung 
Van ma rOng. Nam 2018, ding ty se c6 gang hoan thien he sa phap 19 de tier' hanh 
nhanh Dkr an . 

Veri tr9ng witch ma c6 d6ng giao, trong nam vim qua Ban lanh dart cang toan the 

CBNV Ong ty da n6 lye khemg ngirng d tirng buck dua c6ng ty vugt qua khO than . 
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Ban lanh dao tin rang Cong ty se" có Mai sac han trong nam 2019, dc biet la tang cao Igi 
nhuan. 

Phan the- hai 

MIX TIEIJ, BIEN PHAP THVC HIEN ICHSXKD NAM 2019 

Ague tieu kinh doanh 

Trong nam 2019, ding ty dat lupe lieu tang trudmg doanh thu khoang 2 tan so 
vai nam 2018. tang thu nhap cho can be cong nhan vien tai cong ty. Nang cao chat Kral-1g 
cac cong trinh du an, tao niem tin cho khach hang. 

Ke hooch kinh doanh 

1. K.4 hooch doanh thu: 

(7)) clang) 

TT LiNH WC DOANH THU 
1 Xay lap 22 
2 Thuang mai vat lieu xay Ong 78 
3 Cho thue bAt deng san 6 

TOng 106 
2. K hooch chi phi gia van du vao: 

TT LiNH VC CHI PH! ( O)  clang) 
1 Xay lap 16,7 
2 Thuang mai vat lieu thy dt.mg 59,5 
3 Cho thue bat (long san 5,1 

Tang 71,3 

3. Ke hooch loi nh 

STT Ni dung GiA trj (tt (long) 
I Doanh thu du. kin 106 
II Chi phi dkr ki4n 98,3 
1 Chi phi 2ial vein dau Nilo 71,3 
2 Chi phi ban hang 4,1 
3 Chi phi qua.n ly 10,6 
4 Chi phi tai chinh 11.2 

- Chi phi Icii vay, chenh tech 0) gia 11.2 
5 Chi phi khau hao 1,1 

III lAyi nhu'On trutc thu 4 TNDN 7,7 
IV Thu4 TNDN 1,54 
V Loi nhuOn sau thui 6,16 
VI TS,  suat lqi nhu'o'n / Doanh thu 5.8% 



III. Linh vgc boat dOng, nhfin ski, dal tic va giai phi") 

+ Kinh doanh thtromg mai: 

- Mua ban kinh doanh Sc loai vat lieu thy dung : Cat yang, cat trAng, gach Op lat... 
Dac biet nam 2019 nay cOng ty ma riang kinh doanh mang DA Op Mt dugc nhap khau tü 
An Da, mat hang nay dang throe ua chuOng vi mkt ma va chat lugng tat gia thanh phü 
hgp dugc nhieu don vi clang k dat hang 

- Nam 2019, cong ty se thay vi mua hang th6ng qua cac Cong ty thuang mai nhu truac 
day. C6ng ty se tiEn hanh nhap khan true tip mat hang gach Op d giam giá thanh va 
tang sire earth tranh tren thi twang nang cao lgi nhuan cho C6ng ty. 

+ Kinh doanh Bat deng san: 

- Lap du an va thy dung cac toà nha chung cu de ban nhu chung cu tai sa 7 Trail Phil, 
89 Phung Hung. I la Deng... Ellen cOng ty dang lap du an thy dung toa nha A4 tai khu dO 
thj Trung Van ma rOng. 

- Lap du an va thy dung Sc khu do thi a ban nha thy the, hoac dat nn nhtr khu 
do thi Phoc Hung, phirang 1-lien Nam, thanh phi) Hung Yen 

+ Xfiy dvng Sc cong trinh dfin dung va cong nghiep 

&Ong ty tham gia clan Mau va nhan than cac cOng trinh thy dung clan dvng va cling 
nghiep 

- Cong ty nhan than cac cong trinh nOi that, ngoai that va san vuon. 

+Kinh doanh khach san: 

- COng ty da du tu khach san Lotus Legend tai ma nha so 7 Tran Phil, HA Bong vai 55 
phong khach san den chuan dE cho thue . 

Cho thue mat bang lam van pitting va ctira hang: 

- COng ty c6 'flat bang de cho Sc cong ty thue lam van phong, sieu thi, nha we, phOng tap 
GYM, Cafe ... ti 2 wã sti 7 TrAn Phü va 89 Phitng Hung. 

Kinh doanh dich vu quail ly ton nha: 

COng ty hien clang kinh doanh dich vv quart ly toa nha va trong gift xe dal vai Sc tod 
nha cong ty tts dau tu va tien tad se tham gia quan cac toa nha do the chti dau tu khac 
daunt. 

+ Lao den —Tien ling 

- TOng sO lao clang: 35 

- Tang quj,  twang: 350.000.000 d 

- Tien luang binh clan nguai/thang : 10.000.000 d 

+ Danh sach clai tac khach hang dfi va dang hop tac 

Dant' stich lihach hang 

Cong ty CP Dan tit thy dung Phac Hung 

+ Cong ty CP xily dung va dAti tu thuang mai Viet Han 



+ Cong ty CP Bach Dang 10 

+ Cong ty c phAn Ceramic Dai Duang. 

Clang ty C6 phan SX Thuong mai SMCO Viet Nam. 

Ging ty TNHII flurcrng mai SME 

Cong ty TNHH Phat trien Thucmg Mai Dich IN Nguyen Phitc 	 

Dank sach nhA cung cAp du vho 

+Icon Granito Private Limited 

+ Cong ty Dien Luc HA Doug 

Cong ty CP Khu Nain Ha NOi 

+ C6ng ty 	Dau tic (Lich vu va thucrng mai Thanh San 

COng ty 	thirang mai va dich vp Nguien Huy 

Gang ty TN HI-1 Wang may Hyundai Thanh Cong Viet Nam 

+ Cong ty TNHH MTV nuk sach HA Bong 

+ Ong ty CP Dona Dirac Cao Wang. 

+ Cong ty CP Du Tu DSC 	 

+ GUM php trren khai thtyc hqn kinh doanh nam 2019 

- Tang cuang eima Mc marketing va tim kiem thi throng de ma rOng them mat hang kinh 
doanh Co Igi nliuñii cao. 

- Trien khai ma rOng mpg luad ban hang, dac biet là mang da Op Mt de nang cao Igi 
nhuan mana kinh doanh in6i nAy. 

- Trien khai lam ha tang cho cac chr an Ian tren man qu6c. 

- Tan dung hyi the mat bang IA cac san thuang mai de cho thue hoac ma them cac loai 
hinh dich vti. 

- Chü &ling can dói netion von. 

- Tang etrana quan 1ST chat che chi phi, cat giam ck chi phi khOng can thiet. 

- RA soat thirang xuyen vA sap xep Iai lao (tong, day mph dao tao chuyen mon nghiep vu 
cho CBNV. 

- Hoan thien hO sa phap lyt Dp An Trung Van ma rong a tip tpc thgc hien. Ngoai ra, ma 
rOng viec dati us cac Dp an khac. 

Tren day IA bao ea° ket qua hoat dOng san xuat kinh doanh nam 2018 va ke hoach 
san xuat klub doanh nain 2019. 

Kinh trinh Dui  110i cO &Mg xem xet, c6j,  kien &mg gOp bo sung va thong qua. 

Kin Mein thank aim on! 
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T/M HQI BONG QUAN TRT 
CHU TICH 

CCING TV CO PHAN 
THUONG MAI HA TAY 

S6: 02/TTr-HDQT 

ONG HOA xA HQI CHU NGHIA nu NAM 
Dc lb -Tv do- Hunh pinic 

Ha Ni, ngay 06 thang 08 nOm 2019 

TO TRiNH 
V/v: Thong qua Bao ego tài chinh de kiem toan nem 2018 

Kinh 	DM 41 filing col thing thtrerng nien 2019 

Can cu. Luat Doanh nghiep so' 68/2014/QH13 ngay 26/11/2014 ado Quac h0i; 

Can cir Didu 1 T0 chac va how dOng caa Congly cd phein Thwang mai Ha Toy; 

Can ca Rao Ma tea chinh da kidm loan nam 2018; 

Hi thing quan tri kinh trinh Dai hOi dong c6 den thuong Wen Min 2019 v/v bac, cao tai 

chinh nam 2018 &I duct Cong ty TNHH Kiam toan 11? kiem toan, dugc Ban Kim Soat Gong 
ty ti6n hanh tharn tra thong qua va da duct C6ng ty c6 phan throng mai Ha Tay cong bei th6ng 
tin theo quy dinh. Bao cao tai chinh nam 2018 da duct kiam toan bao g6m cac nOi dung, nhu 
saw 

Bao cao dia. Ban TOng Giam D6c 

Bac) cao Kiem toan dOc lap 

Bang can a k'e toan vao ngay 31 thang 12 !tam 2018 

Bao cao kat qua hoat dOng kinh doanh cho nam tai chinh kat di& vac) ngay 31 thang 12 
narn 2018 

Bao cao hxu chuyan den t cho rift tai chinh kat thac yea ngay 31 thang 12 nam 2018 

Thuyat minh bao cao tai chinh cho nam tai chinh ket that vao ngay 31 than 12 nam 
2018 

(Cac nai dung chi Wit cat: bao cao tai chinh n am 2018 dã duce kilm loan c6 the' tim 
hilu tren website: W14141. thuongmaihatav.vn)  

Kinh trinh Di hOi d'Ong ca Sing xem xet va thong qua. 

Nal nh6n: 
- Nine kinh gal; 
- Lieu VT, TCKT, HDQT 



CONG TY CO PHAN 
TIWONG M411 HA TAY 

S6: 02/TTr-HDQT 

CQNG HOA XA HO CHU NGHIA WET NAM 
Dc Ip -Tty do- H3nh phtic 

Ha NOi, ngay 06 thong 08 nam 2019 

TO TRINH 
V/v: Tilling qua viec kra chun dun v1 kiem toan BCTC nam 2019 

Kinh 	Dui h(Ii dong c dang thuinag nien 2019 

Can net Luat Doanh nghlep so 68/2014/QH13 ngay 26/11/2014 cita Quoc hi; 

Can az Didu re TO chnt va hogt clang cna Cling tyCdphdn Thwang mai Ha My; 

Can c& yeu cOu tong tat td chic hoot clOng va quan 19 cna Gong ty Cd phein Thurmg 

moi Ha Tay; 

HOi d6ng quan tri Cong ty c6 phan Thocmg mai Ha Tay kinh trinh Di 1.10i ang c6 &Ong 

Uy quyen cho HOi ciOng quan tri Iva ch9n mOt don vikiem toan trong Danh sach cac don vi kiEm 

wan dugc Oy ban chirng khoan Nha nuot chap thudn d thvc hien kiem toan Bao cao tai chinh 

nam 2019 dm Ging ty. 

Kinh trinh Dai hi c6 thing xem xet vã thong qua! 

T/M HQI BONG QUAN TR! 
T1CH 

NG  1 AN CHIEN 

Nal nhan: 
- Nine kinh 
- Lieu VT, TCKT, HDQT 

500443 

CoNG PI; 

THLidGNPG moct 

HA fly 
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